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ASIAN TERMINALS, INC.
Securities and Exchange Commission Form 17-Q

PART I - FINANCIAL INFORMATION

Item 1. Financial Statements

Witli reference to the attached interim financial statements:
. ' l 'here were no comlrlon stock equivalents during the period. As such, basic and diluted eamings

per share were the same. Eamings per share for the period is shown in the accompanying
Consolidated Statements of Income.

. The Company applied Philippine Financial Reporting Standards (PE'RS) in preparing the
consolidated fi nancial statements.

. The same accounting policies and methods ofcomputations were lollowed in the interin financial
statements as compared with the nrost recent annual financial slaternents.

. Segment revenue and segment result for business segments are reported under item l of the
attached Selected Explanatory Notes.

o There was no material event subsequent to the end ofthis interim that had not been reflected in the
financial staternents ofthis interirn period.

r There had been no uncertainties known to management that would cause the financial infonnation
not to be indicative of future operating results and financial condition.

New Standards. Amendments to Standards and Interpretations

Effective Januarv l. 2011

. Prepaytnents of a Minimum Funding Requirement (Amendntents to Philippine Interpretqtiotl
IFRIC I4: PAS I9 - The Limit on a Defined Benelit AsseI, Minimum Funding Requiretnents and
their Inleractiotl). These amendments relnove unintended consequences arising fronr the trettment
of prepayments where there is a minimum funding requirement and result in prepayments of
contributions in certain circumstances being recognized as an asset rather than an expense

. Improrements to PFRSs 2010 contain I I amendments to 6 standards and I interpretation.

The adoption of the above new or revised standards and amendments to standards did not have a
significant effect on the Company's consolidated financial statements.

Effective January 1. 2013

. PFR,S 9, Finartcial Inslruments: Recogttilion and Measuremenl - The chapters of the standard
released in 2009 only related to the classification and measurement of financial assets. PFRS 9
(2009) retains but simplifies the mixed measurement model and. establishes two primary
measurement categories for financial assets: amortized cost and fair value. The basis of
classification depends on the entity's business model and contractual cash flow characteristics of
the financial asset. ln October 2010, a new version ofPFRS 9 Financial Instrumel?/s (2010) was
issued which now includes all the requirqrnents of PFRS 9 (2009) without amendment. Tire new
version of PFRS 9 also incorporates requirements with respect to the classification and
measurement of financial Iiabilities and the derecognition of financial assets and firancial
liabilities. The guidance in PAS 39 on impaiment of financial assets and hedge accounting
continues to apply. The new standard is effective for annual periods beginning on or after January
1,2013. Earlier application is permitted. PFRS 9 (2010) supersedes PFRS 9 (2009). Howerer, for
annual periods beginning before January l, 2013, an entity may elect to apply PFRS 9 (2009)
rather than PFRS 9 (2010).



After consideration of the result of its impact evaluation, the company has decided not to early adoptPFRS.9 (2009) or PFRS 9 (20r0) for its i0l1 annual financial reporting. The company .tuii Jonou"tin early. 2012 another impact evaluation using the outstanding balancJs of finan"ia .Lt"r"ni, ^ orDecember 3 l, 201 1. The decision.whether to iarly adopt eithei PFRS 9 (2009) or eFns izo t of for ttre20l2-financial reporting shall be disclosed in the'comiany's interim financii statements ."po.t u, otMarch 31, 2012. Iflhe company decides.to early adopt the subject standard fo r its z0r2."po.ti1g, tt 
"interim Jeport as of March 31, 2012 will reflect the application of the requirements und'er the saiostandard and will contain a qualitative and quantitative discussion of the result 

"i,h" 
c;;;"y,,rnpact evaluation-



Item 2. Management's Discussi0n and Analysis of Results ofOperations and Financial Condition

Consolidated Results of Operations for the nine months ended September 30, 201 |

A. Continuing0perations

Revenues in  the n ine months ended September 30,2011 of  P3,292.4 mi l l ion were 3.4% Iower than
P3,401.7 million in the san.re period last year. In South Harbor, revenues frorn intemational
containers rose by L3% or P33.7 million despite lower volurnes on account of favorable con'.;iner
mix and increases in revenues for storage and other services. Revenues from dontestic terminal
operations were higher by 14.3Yo or P 34.3 million due to increases in cargo volumes and in
number ofpassengers. Revenues fiom international non-containers were lower by 44.\Yo ot
P I 12.6 million due to decrease in volumes ofrice and steel cargoes. ln Port ofBatangas Phase 1,
revenues were lower by 13.5Vo or P37 .6 million due to volume factor. The revenues from Por! of
Batangas Container Tenninal A-l in Phase II in the nine months ofl0l I were not significant. The
contract for the management, operation, maintenance, development and promotion of this ter:Ijnal
was signed on Marcl.r 25,2010. Based on the Notice to Proceed dated June I 6, 20 10, start or-
operat ions was July  1,2010.

Cost and expenses in the nine months of20l I amounted to P1,784.1 million, slightly up by 0.8%
compared to P I ,770.3 million in the same period last year. Equipment running costs went up by
9.7% to P358.5 mi l l ion in  2011 f rom P326.9 mi l l ion in  2010 due to increases in  pr ices of fuei ,
lubricants, and electricity, including costs ofequipment repairs and maintenance. Depreciation
and amortization tlris year rose by 5.2''/o to P309.8 rnill ion fronr P294.6 million last year mainiy on
account of additions to intangible assets. Taxes and licenses of P I 0l .2 million in 201 I were
higher by 50.70lo compared to P67.2 million in 2010 due to higher local taxes and documentary
stamp tax. Security, health, environment and safety costs increased by 5.3% to P56.2 million rhis
year flom P53.3 million last year due to increases in security posts, rates of security guards arrd
s i te  c leaning costs.  lnsurance costs were up by 33.7%toP5l .4 mi l l ion in  201I  f rom P38.4 mi l l ion
in 2010 due to increases in rates and in coverages. General transport costs of P47.0 nrill ion tl ' is
year were 41.20lo higher than P33.3 million in 201 0 due to volume-related increase in trucking
costs.

Labor costs decreased by 3.9% to P595.6 million this year from P619.6 million last year mair',iy on
account of volume factor. Management fees this year of P7l . I niil l ion were 24,9% lower thar
P94.7 nrill ion last year drie to lower net income. Rentals decreased 6y 6.2%to P40.5 million rn
201I from P43.2 million in 20l0 due to volume-related reductions in equipment rentals.
Facilities-related expenses of P30.4 million this year were lower by 4.6% compared to P3 L8
million in 2010 due to decrease in IT expenses. Professional fees were down by 29.9% to P 16.2
rn ill ion in 20 I I frorn P23.0 million in 2010 as last year included non-recurring engagernents of
surveyors in relation to insurance clainrs. Other expenses ofPl06.4 million this year were beiow
by 262% vs. P144.2 rnill ion last year, due to volume related reductions in processing-related
expenses (brokerage, wharfage, transfer costs, etc.) and to decreases in claims and communic,rtion
costs, among others.

F inance costs in  201I  dropped by 50.9% to P36.0 mi l l ion f rom P73,3 mi l i ion in  2010 due to the
significant reduction of interest bearing loans to P300 million as of end September 20 I I frorn
P850 mi l l ion as of  end September 2010.  F inance income went  up to P61.2 mi l l ion th is  year  f ionr
P25. I million last year due to increase in ayerage cash and cash equivalents this year vs. lasl 1'ear
and to interest income fronr an escrow account. Others-net was P84. I million in 2011 , P22.5
million in 2010 due to gain on disposal of intangible assets and to insurance clainrs.

Income before income tax in the nine months of 201 I of P1,617.5 million was 0.4% higher than
P I ,61 I .7 million in the same period last year. Provision for income tax increased to P466.0
niill ion in the nine months of 201 I from P423.3 million in the same Deriod last vear.



Income frorn continuing operations amounted to P1,151.5 nrillion for the nine months ended
September 30, 20l l,3.1% lower than P 1,188.4 million for the same period last year.

B, Discontinued Operations

On August 9,2010, the Company sold all its shares in Mariveles Crain Colporation (MGC), owner
of the Mariveles Grains Terminal (MGT). The Company transferred control of MGT and received
the proceeds from the transaction (net ofthe amount in escrow) on the same day.

Atter the discontinued operations in MCT, the significant unit in the non-port segmelr, the
remaining unit did not meet the criteria for a reportable segment, hence, was conbined ri,ith the
pons segrnent .

Income from discontinued operations anrounted to P477.0 million in the 9 months of lasr year.
The results of the discontinued operations in MGT are reported in item 2 of the attached Sciected
Explanatory Notes. '

With the foregoing, Net income for the nine months ended September 30, 2011 antountecl to P1,151.5
million, 30.9% lower than P1,664.6 million for the same period last year. Eamings per share this year was
P0.58, last year was P0.83.

The Cotnpany is affected by the local and global trade environment. Factors that could cause actual iesults
of the Company to differ Inaterially include, but are not limited to:

o tlaterial adverse change in the Philippine and the global economic and industry conditions;
o natural events (earthquake and other major calamities); and
o naterial changes in foreign exchange rates.

ln the nine rnonths of 201 I :
. There had been no known trend, delnand, commitment, event or uncertainty that had or are reasoitably

expected to have a material favorable or unfavorable irnpact on the Conrpany's Iiquidity or reveuLres
lrom continuing operations, other than those discussed in this report,

o There had been no significant element of income that did not ar;se from the Conrpany's continuing
operations

o There had been no seasonal factor that had a nraterial effect on the financial condition and results of
operations.

o There had been no event known to management that could trigger direct or contingent financial
obligation that is material to the Company, including any default or acceleration of an obligation.

r There had been no material off-balance sheet transaction, arrangement, obligation (including
contingent obligation), and other relationship of the Company with unconsolidated entity or other
person created during the period that would address the past and would have a material impact otl
future operations.

Consol idated Financia l  Condi t ion

Total assets as of September 30,2011 of P9,499.7 million was 3.3% higher than P9,l98.9 million as r.rfl
Decenrber 31, 2010. Current assets were slightly up by 0.3%, P3,451.1 million as of end September 30,
2011 vs.  P3,439.9 n i i l l ion as ofend 2010.  Cash and cash equiva lents ofP2,834.0 mi l l ion as of  September
30, 201 I was 22.5oh higher than P2}13.4 million as of December 31, 2010. Trade and other receivables-
net significantly decreased by 59.0% to P360.3 million as ofend Septernber 30, 201 I from P877.9 million
as of end 20 l0 due to reduction in h'ade receivableS and collections from the escrow account and
insurance. Receivable from escrow account was down to P54.7 million as ofend September 20ll fronr
P309.8 mi l l ion as ofend 2010 and receivable f rom insurance was down to P 103.5 mi l l ion as ofend
Septernber 201 I frorn P293.8 million as ofend 2010. On account of intproved collections, trade
receivables-net, of P 193.0 nrill ion as of end Septernber 201 | were 2'1 .)Yo lower than P264-6 ntill ion as of
end 201 0. Spare parts and supplies-net of P I 73.7 million as of September 30, 201 I were 13.4% higher than
P153.2 million as ofDecentber 31, 2010. The increase was in support ofoperational requirenrents ancl



equipment maintenance program. Prepaid expenses as ofSeptember 30, 201 1 amounted to P83.6 niil l ion,
12.40/o down from P95.5 million as of December 3 I , 2010 due to amortizations of prepaid insurance
premiurns and rentals.

Total noncurrent assets went up by 5.0% to P6,048.0 million as ofSeptember 30, 201I from P5,759.C
rt i l l ion as of  December 31,2010.  Investment  in  an associate ofP54.6 mi l l ion as ofSepternber  30,20i1
decreased by 182% frorn P66.7 million as of Decetnber 31, 20l0 due to cash dividend received fron an
associate. Property and equipment-net ofP407.7 million as ofSeptember 30, 2011 decreased by 1.2%
lrom P4l2.5 million as of December 31, 2010 mainly due to depreciation for the period. Additions tr-r
property and equipnient which were not subject ofthe service concession arrangement totaled P37.0
rnill ion. lntangible assets-net increased to P5,420.1 million as of September 30, 201 I frorn P5,184.9
million as ofDecember 31, 2010. Additions to intangible assets which consisted ofcargo handling
equiplnent and civil works that were subject ofthe service concession arrangement totaled to P506.7
million. Other noncurrent assets increased to P105.9 rnill ion as ofend September 30, 2011 frorn P33.9
million as ofDecember 31,2010 due to increase in input taxes from additions to property and equiprrent
and intangible assets.

Tota l  l iab i l i t ies decreased by 12.4% to P1,865.5 mi l l ion as of  September 30,2011 f rom P2,129.6 rn i l i ion
as of Decenrber 31, 2010. Trade and other payables declined by 8.5Vo to P1,423.3 millionasof end
Septernber  30,2011 f rom Pl ,554.9 mi l l ion as ofend 2010 due to payments on equipment  acquis i t ions and
payments to govemment agencies. Trade and other payables are covered by agreed payment scheduies.
Provisions for clairns went down by 103% to P4l .7 million as of September 30, 201 I fron P46.5 million
as ofDecember 31, 2010 due to settlement ofcertain claims. lncome and other taxes payable ofP93.3
million as of September 30, 201 I was lower by 57.4% compared with P219.0 million as of December 3 l,
2010 due to various tax payments and lower income tax due in the 3rd quarter of 201 l.

Interest-bearing loans (non-current) as of September 30, 201 I arnounted to P298.3 million, P298.0 rnill ion
as of December 31, 2010. The remaining interest-bearing loan whicli will mature in December 2014:s
denominated in Philippine Peso and is at fixed interest rate. This loan is eligible for prepayment in
Decenber 2011. There are no derivative liabilities as of September 30, 201 I and Decetnber 31, 2010.

Consolidated Cash Flows

Net cash provided by operating activities in the nine months of 201 I amounted lo Pl,123.1 million, 9.9%
higher than P I ,567.8 million in the same period last year due to, among others, decrease in trade and other
receivables as a result of collections on previous year's receivables from insurance and escrow fund and
improved collectiolrs on trade receivables, net of decrease in trade and other payable rnainly as a result
payments on equipment acquisitlons,

Net cash used in investing activities amounted toP523.1 million this year, while Net cash provided by
investing activities was P1,490,4 million in the same period last year. Additions to property and
equiprrent and intangible assets totaled P543.6 million this year, up from P468.0 million last year.
hrcluded last year were proceeds from sale of MGC of P 1,793.8 million.

Net cash used in financing activities amounted to P600.8 million this year,44.4Vo lower than P1,080.3
rn i l l ion last  year ' .  Cash d iv idends paid in  201I  was P600 mi l l ion and in  2010 was P1.08 b i l l ion.



Key Performance Indicators (KPI)

KPls discussed below were based on consolidated amounts as portions pertaining to the Company's
subsidiary ATI Batangas, Inc. (ATIB) were not material. As of end September 201 I :

o ATIB's total assets were only 3.60% ofthe consolidated total assets
. Income before other income and expense for ATIB was only 6.9% ofconsolidated inconre before other

income and expenses.

Retum on
Capital
Ernployed

Percentage of annualized
income before other
income and expenses
over capital employed 26.8% 46.2%

Decrease resulted
from lower incorre
before other income
and expenses during
the per iod.  2010
included results
fronr discontinued
operations.

Retum on
Equity
attributable to
equity holders
of the parent

Percentage of annualized
net income over equity
attributable to equity
holders ofthe parent 20.9% 35.0%

Decrease resulted
from decrease in net
income and increase
in average equity
attributable to equity
holders of the
parent .  2010
included results
from discontinued
operatior'rs.

Debt to equity
ratio

Ratio of total liabilities
over equity attributable
to equity holders ofthe
parent 0 .24 :1 .000.42 : 1.00

Improved due to
payment of
prepayment of
interest bearing loan
in December 20 l0
and to increase in
equity attributable to
equity liolders of the
parent.

Days Sales in
Receivables
(DSR)

Gross trade receivables
over revenues multiplied
by number ofdays I I days l 5  d a y s

Due to irlproved
collection efiorts.

Lost Time
Injury

No. of lost time frorn
injuries per standard
man-hours 0.86 0.95

lmproved as a result
of extensive safety
campaign and strict
irnplementation of
policy on health,
safety and
envlronment.

Note: Inconre before other income and expenses is defined as Revenues less Costs and expenses.
Capital enrployed is defined as Total assets less Cr.rrrent liabilities.



PART II. OTHER INFORMATION

On April 28, 2011, the Board of Directors of ATI approved a cash dividend of P0.30 per share to
stockholders on record as of May 12,2011. Dividends were paid on June 2,2011. As of date of this
report, the Company has ordinary shares only.

Submissions of SEC Form l7-C:

Date Filed Reference Particulars
January 25, 201| SEC I7-C Certification of Attendance of Directors during

Board Meetings for the year 2010
January 28, 201 I SEC 17-C Certification of Compliance with the Manual on

Corporate Covemance
February I 8, 201 I SEC I7.C Notice of Guidelines forl.,lomination for Election

to the Board
February 25, 201 I SEC 17-C 201 I Annual Stockholders' Meeting, Agenda and

Record Date: Amendment ofBv-Laws
April 4, 201 1 SEC I7.C Appointment of Mr. Bastiaan Hokke as VP for

ATI Batangas, Batangas Container Terminal and
Inland Clearance Denot

May 2,2011 SEC I7-C Declaration ofcash dividends, appointment of
independent auditors, approval ofthe audited
financial statements; ratification and approval of
the ATI-POMS management agreement; results
ofthe 2011 annual stockholders' meetins and
orsanizational meetins

Ju l y  18 ,  2011 SEC I7.C Election of Mr. Sasedharan Vasudevan as Vice
President for South Harbor Operations and
Engineerine

October 17, 201 I SEC I7-C Change of officers. Ms. Gloriann V. Magto to
assume the position Corporate Treasurer, VP for
Finance and Chief Financial Officer to be vacated
by Ms. Ma. Luisa E. Nograles after October 3 l,
2011

October  21 ,  20 |  I SEC I7-C Receipt of PPA Memorandum on Approved
Tariff-Rate Increase on Vessel Related Container
Handline Services





ASIAN TERMINALS, INC. AND A SUBSIDIARY
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

September 30,
201I  (Unaudi ted)

December 3 l ,
2010 (Audi ted)

(ln Tltousands)
ASSETS

CurreIlt Assets
Cash and cash equivalents P 2,834,004 P
Trade and other receivables - net 360,341
Spare lrarts and supplies - at net realizable valur 173,6'13 ,
Prepaid expenses 83,637

2,313,353
817 ,932
|  5 3 , 1 5 6
95,480

Total Current Assets 3,451,655 3,439,921

Noncurrent Assets
Inveslnrenl i|t an associate - at equity
Property and equipment - net
l n t r n o i h l e  a c < e t c  -  n c t

Other financial assets
Deferred tax assets - net 35,599
Other noncurrent assets 105,880

54,576
40't,670

5,420,089
24,189

66,619
412,463

5,1 84,870
23,763
3',7 ,284
33,941

Total Noncurrent Assets 6,048,003 5.759,000
TOTAL ASSETS 9,499,658 P 9,198,921

LIABILITIES AND EQUITY

Current Liabil it ies
Trade and other payables
Provisions for clairns
lncome and other taxes payable

1,423,304 P
41,686
93,290

1,554,862
46,487

2 19,008
Total Current Liabil it ies 1,558,280 1 ,820,3 5 7

Noncurrent Liabil it ies
Interest bearing loans and other financial

l iabil i t ies - net ofcurrent portion

Pension l iabil i ty
298,296

8,905
297 ,998

I  t ,27 4
Total Noncurrent Liabil it ies 307,201 309,272

Equity Attributable to Equity Holders of the Parent
Capital stock
Additional paid i:r capital

Retained eamings
Other reserves

2,000,000
264,300

5,374,854
(s,820)

2,000,000
264,300

4,824,091
(20,001)

7,633,334
843

7,068,390
902Non-controllins Interest

Total E.rtlity 7,634,177 '1 
,Q69,292'r'oTAL LTABTLTTTES AND EQUITY p 9,499,658 P 9,198,921

'10



ASIAN TERMINALS, INC. AND A SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME
(Unaudited, ln Tho$ands, Ercept Pet Shorc Data)

For the third quarter
Ended September 30

2nl1 2010

For the nine months
Dnded September 30

201 I 2010

REVENUES

COSTS AND EXPENSES

OTHf,R INCOI\{E AND EXPENSES
Finance cost
l-inance income

P 1,078,900 P

(s8r,383)

(t2,222)
27,815

1,068,488 P

(6r 1,9s9)

(2s,084)
13,54'7

3,292,369 P

(1,784,124)

464,287
r.685

3,40',1 ,7 | 4

( t ;710,2s3)

419,029
4.302

(3s,998) (',t3,284)
61,162 15,060

Others - net 3,832 5,533 ' 84,097 22,486

INCOME BEFORE TNCOME TAX 516,943 450,525 1,617,506 r,61t,724

INCOME TAX EXPONSE
Cun€nt
Defened

t44,323
3,294

87,576
(  1 .148)

147,617 86.428 465,972 423.33 |
INCOME FROM CONTINUING
OPERATIONS 369,326 364,097
INCOME FROM DTSCONTINUED
OPERATIONS - Net ofTax - 389,243 - 4;7,029
NET INCOME P 369,326 P 7s3,J40 P

1,r51,534 l ,  r  68,393

1.151.534 P 1-605.422

753,058 P I,150,763 P |,664,607
Non-controll ing interest 221 282 771 814

P 369,326 P 753,340 p t, l5l,s34 p t.665.421

Attributable To:
Owners of the Parent Company

B!sic/Diluted Earnings Per Share Attributable
to Owncrs ofthe Parent Company P

369,r05

0.18 P 0.830.38 0.58 P
Sec Notes to the Consolidated Financial Statemenr.

' , 1



ASIAN TERMINALS, INC. AND A SUBSIDIARY
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
In Thowands)

Retained Eartrines
CommonStock Addit ional Appropriated for Unappropriated

Paid-in Port
Other

Reserves
Non-controlling

lnterest

Balance at January 1,2011 P 2,000,000 P
Cash dividends - P0.30 a shsre for ATI
Net income for lirst nine months

264,300 P r,000,000 P 3,824,091 (P 20,001) P
(600,000)

1,150,763

7,068,390 P
(600,000)

1,150,763
l4,r 8l

902 P
(E30)
771

7,069,292
(600,830)

1,151,534
14,181Adius(menl ofother reserves l4, l8l

Bafance atseptember3o.20ll P 2,000,000 P 264,300 P 1,000,000 P 4j74,854 (p 5,820) p 1,633,334 p 843 P 7,634,177

Balarce at January l ,2010
Cash dividends - P0.29 a share for ATI
Cash dividends - P0.25 a share for ATI
Change in equity ofa subsidiary
Net income for first nine months

2,000,000 P 264,300 P 500,000 P
(580,000)
(500,000)

4,6,92 P

(3,94s)

6,042,385 P
(580,000)
(500,000)

(3,945)

658 P
(830)

6,043,043
(580,830)
(500,000)

(3,945)

Balance at
t.665.421

747 P



ASIAN TERMINALS. INC. AND A SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS

F o r  l h . l h i r d  o u r r t e r e n d . d  S . n l . m h . r l 0  F o r l h e n l n r m n n t h r o n d . . l S . n l . , n h . r i . l

2 0 l l  2 0 1 0  2 0 l t  : 0 1 0

CASH FLOWS FROM OPERATING ACTIVITIES
lncome beforc income trx P

Depreciation .nd a'noni2alion

Net losses on derivative inslrumenls
Contribution to retircment fund
Ncl unrealized forciAn exchangc losses
Equity in net eamings ofan associate
lncom. from lnsuEnc. clEim
Loss (gain) on disposrls ot

Property and equipmenl
lntangible Assets

Gain on Salc ofdisconlinled opcrarion, n.t
Amoniarion of noncurenr pr€paid renlal

Provisions (r€vc6als) for:
Inventory obsolesccnce

Decreasc (increasc) in:
'l.rade 

and oth.r receivables
spare parts and supplies

hcrease (decreese) in:
l.rade snd oiher payables
Provhions for claims

5t6,943 P

108,s.13
12,222

(2?,8t5)

( t0,55t  )
19,697
(s,200)

79,426
(83{)

20,966

t04.072

( r 4 . s l 4 )
(5r ,916)

25,t77
(4,89r)

219

309,801
35,998

(61, t52)

(r0,s5l)
77,901

(r4,748)

(1.10)
(7,918)

73E

2,216

517,309
(22,734'
I  t ,841

(107,02 t )
(4,E02)

2 , 1 4 9 , i r 6

J7 7 ,984
7 6 , E t 4

(16,r79)
{59,445)

27,096
(r4,010)

( ! 9 9 ,  r 7 3 )

:66
(. i15)

(r26. j51)
s90

( l , c E 0 )

(573,423)
( 2 r , {  i 2 )

( l 5 l , r r 9 )

8 4 l , l 0 9
(6.C66)

(ir loisan.t')

860,808 P t ,6 t7 ,507 P

(E7)

1u"
492

(s71,451)
(r3,768)

2,278

3E4t lE 56t ,E79
(1351) (2,059)

hcome lnd oth.r texes Fyable (59312) (15.6?7) (61,163) 14.:18
Nelcash genc.aled fronr opdations 1,066J78 561,352 2,2A3,092 2,106,i10

Finance cost paid (250) (1.047) {31,158) (50,9J0)

(326.553)
246

Propcny and Equipment

Finance incode received
Dccrcase (inoease) in orher noncuncnt as!.rs
Proce.ds from insurancc clann
Proceeds from disposals of:

Propeny and Equipmeht

Disposal ordiscontinued openrions, nct

( rs,9 l0)
(296,114\

27,961
(27,684)

t46
67

169

(19,4 t9)
(329,275)

I 1 , 4 7 3
4,4-27

1.791,8r8
4,343

(36.9s6)
(506,683)

60,930
179,a93)

169
11,272

lol

(20,rr5)
\441,i42)

27, i  I7
I 1 , 1 8 2

1 0 8 , 1 : 3

i ;6
1 , 7 9 3 , 3  r 8

4 ,2 . r5

CASH FLQWS FROM FINANCING ACTIVITIES

(s00,000) (600,000) (1,080,000)

NET INCREASE IN CASH
AND CASU EQUIVALENTS

EFFECT OF TOREIGN EXCHANGE RATE CHANGES ON CASH
AND CASH EQUTVALENTS

AT END OF YEAR

606,609 1,284,484 59E,553 |,971,3?9

(49.69?) (25,177J (27,0/6)
CASH & CASH EQUIVALENTS

AT BEGINN tNC OF YEAR 2,277,093 t ,505,266 2Jl3J53 814.319
CASH & CASH EQUIVALENTS

(7?,902)

2,834,004 P 2,764.5t3 2,834,004 P 2.764.5'3
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SELECTED
EXPLANATORY NOTES

September 30, 201I
(Amounts tn Thousands)

l. Segment Information

Infonnation with regard to the Company's significant business segments of continujng operations is
presented below:

lnlonsiblc  $cc (cxcludinE good$ill)

Itopeny !nd equipmenl - n.r

Propeny and .q!ipmcnt
Dcprecialion ond adoiizolion
Noncash cxpens.s (income) other

5,178.0?9

t ,865.481

1.292_169 P

5.3r3,0!9
40?.6?0

l_86s .481

\24,576

2,11 | ,401

447.t02
t2 ,016

36,313

85,706

i ,1c7 .1 t4

186.619

r , r53 . l  t6

:0 .? t5
; r7_084

506.681
36.956

506.631
16,956

109,301

2. Discontinued operations

On August 9,2010, the Company sold all its shares in Mariveles Grain Corporation (MGC), owner of the
Mariveles Grains Teminal (MGT). The Company transferred control of MGT and received the proceeds
fronr the transaction (net ofthe amount in escrow) on the same day.

Results ofoperations ofthe discontinued operations are as follows:

September 30, September 30,
20t I  20r 0

Revenues
Costs and expenses

- P 226,000
_ (225,5 80)

Other lncome and expenses 210.880
-  2 t1 ,300
_ 60.824

Clrrrent - 61 1qo
Deferred - (2,566)

Income before income tax
lncome tax expense

Net Income from operations - ts0,476
Cain from sale ofdiscontinued operations - 326,553
N e t i n c o m e f t o m d i s c o n t i n u e d o p e r a t i o n s P - P 4 ' 1 7 , 0 2 9

Caslr flows provided by (used in) discontinued operation are as follows:

CASH FLOW FROM (USED IN) DISCONTINUED OPERAITON
2011 2010

Net cash provided by (used in) operating activities
Net cash provided by (used in) investing aclivities

(33,263)
|,'190,428

Net cash provided by (used in) financing activities -
Net cash provided by (used in) discontinued opcration P - P 1.75'1.165
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3. Trade ReceiYables - net

Presented below is the aging of the Company's trade receivables - net.

As of September
30 ,2011

As of December
31 ,2010

Up to 6 months
Over 6 months to
Over I year

P 193,008 P 264,560
I year

Total P 193,008 P 264.560

4. Property and Equipment

A sr.nnrnary of property and equipment follows:

Pon fr.il id L.ts.hold Futrilrrc5, tirlurc! Tr.rrponrlion.nd Corltru.tlor Sqrrcnb.rJU, Dcocn,bcrll.

, n d c q u l l n c n t  i m D r o r . n . n 6  r r d e q u l D n c o l  o l h € r . q r i D m e n i  l n - p r o s r c $  2 0 l l  2 0 1 0 ( A o d n c d )

Bdbnc.dr bceinnin8of y.nr

llal.n&.t b.einninAof '.!r

(600)

tJ3a,t30 i, t..r56_636
J6,957 53.93 t.0
(2 .106)  (6 .159)

| ]0 .623

t .537
5t2 , l l0  P

( l . l  l 0 )
? ,114

7.182
( r .296)

I  t .129

(? ,1r4)

5. lntangible Assets
September 30, December 31, 2010

20ll  (Audited)

Service concession
Coodwil l

P 5,378,029 P s,  r42,8 1 0
42,060 42,060

Total P 5,420,089 P 5,184,870

The movemer'lts of service concession are as follows:

Sept€mb€r 30, December 31, 2010
201I (Audited)

Cost
Balance at beginning ofyear
Addit ions

P E,154,?34 P
506,683

1,432,046
842,662

Derecognjt ion (44,103) (120,014)
4,t54,734l]slance at end ol year 8,617,314

Accumulated amort izxt ion
Balance at beginning ofyear
Amortization for the year

3,01r,924
26E,t l0

2,7 59,113
343,'7 47

Derecognition (40,749) (90,936)

Balance at end olyear 3,239,285 3 ,0 t  r ,924
Carryins amount P 5,378,029 P' 5,142,810

Service concession represents property and equipment which is the subject of the concession arrangement that
will be transferred to the Philippine Ports Authority (PPA) at the end of the operating colrtracts.
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6. Trade and Other Pavables
September 30, December 31,

7011 2010 (Audi ted)
Trade
Equiplnent acquistions
Accrued expenses:

Personal costs
Rental
Repairs and maintenance
Finance costs
Professional fees
Others

Due to government agencies
Shippers' and brokers' deposits
Due to related parties
C)thers

344,701
53,7 49

t95,ls7
64,550
41,647
34,746
12,788

262,07 |
28t,834

33,765
6,799

91,497

44,624
60s,699

1 5  |  q 4 q

6t ,043
' l ?  |  t R

) \ ' 7 < ' 7

23 ,018
227 ,342
298,8?4

11  414

9,621
4) 411

Total 1,423,304 P I ,554,862

7. Interest bearing loan

This accourt consists oflong-tenn debt with details as follows:
Outstanding

Amount Maturity Date Interest rate
Syndicated FFRN-Tranche 3
Less current portion

P 300,000 December  13 ,2014 App l icab le  lo -year  MARTI  p lus  spread

The Company does not have any derivative instruments as ofSeptember 30, 201 I and December 31, 2010.

There was no movement oflong-tenn debt during the nine-month period.

As ofend September 30;2011, the Company had no outstanding foreign debt.

The Company's long-term debt is at fixed interest rates.

Financial Liabilities

As ofSeptember 30, As of  December 31,
2011  2010

Noncurrent
Long term debt
Debt issue cost

300,000 P
(r,704)

300,000
(2,002)

Total P 298,296 P 297,998
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8. Financial Risk Management Objectives and Policies

The Company's principal financial instrurlents comprise of loans from banks and other financial
institutions. The main purpose ofthese financial instruments is to raise financing for the Company's capital
expenditures and operations. The Company has various financial assets such as trade and other receivables
and deposits, which arise directly from its operations. Other financial instruments include available-for sale
lnvesllnents.

The main risks arising from the Company's financial instrur.nents are interest rate risk, foreign currency
risk, credit risk, and liquidity risk. The Board of Directors reviews and agrees on policies for managing
each ofthese risks.

Interest Rate Risk
The Cornpany's interest rate risk management policy centers on reducing the Company's overali interest
expense and exposure to changes in interest rates. Changes in market interest rates relate prinlarily to the
Company's cash and cash equivalents.

As of September 30,2011, the Company's interest bearing financial instruments are its cash and cash
equivalents and interest-bearing loan, which is at fixed interest rate.

Fair Value Sensitivity Analysis for Fixed Rate Instruments
The Cornpany has no derivative instruments, therefore, a change in interest rates at the reporting dai: would
not affect profit or loss.

Liquidity Risk
The Company monitols its risk to a shortage of funds using a liquidity planning tool. This tool considers
the maturity of both the Company's financial investments and financial assets and projected ca:h flnws
from operations, among others. The Cornpany's objective is to maintain a balance between contirluity of
funding arrd flexibility through the use of bank loans.

The table below sunrmarizes the maturity profile ofthe Company's financial liabilities based on contraatual
undiscounted Davments:

As of
September 30, Carrying

201I Amolnt On demand
Less than 3

months 3 to 12 months I to 5 years >5 years T0la l

Inlerest-bearing
foans P 298,296 P- P-
Trade and other
payables 1,423,304 520,385

P -  P  39 t , 645

628 ,184

P ,  P  i 9 1 , 6 4 5

),423,304
Tolal P |,72r,599 P 520,385 P 274,134 P 628,184 P 391,645 P  -  P  l , b t4 ,949

As of December
I l, 2010 Carrying Less lhan 3
(Audited) Anrount On demand months 3 to 12 months I to 5 years >5 years 'l'otal

lnlerescbearing
loans P 29-t,998 P- P-
'l'rade 

and other
P , P -:62,924

payables t,554,862 486,700 287,9t1 l , :  i 4 , 862

P - P 462,924

180,245
'I-olal

P 1,852,860 r 486.700 p 28?,9 t7 p ?8u.245 p 461,924 P -  P 2 , ( i 1 7 , 7 8 6

Credit Risk

The Company trades only with recognized, creditworthy third parties. lt is the Company's policy that all
custon'rers who wis}r to trade on credit terms are subject to credit verification procedures. ln addition,
receivable balances are monitored on an ongoing basis with the result that the Company's exposure to bad
debts is not significant. A regular review and evaluation of accounts is being executed to assess the credit
standing ofcustomers. In addition, a portion ofrevenues is on cash basis.
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With respect to credit risk arising from the other financial assets of the Company, which cornprise of cash
and cash equivaleuts, nontrade receivables, deposits, and available-for-sale investments, the Cornpany's
exposure to credit risk arises from default of the counterparty, with a maximum exposure equal to the
carrying amoullt ofthese instruments. Since the Company trades only with recognized third panies. there is
no requirement for collateral.

There are no significant concentrations ofcredit risk within the Company.

As of September 30, 2011, 97Yo oi the total trade and other receivables which are neither past due nor
impaired are of high grade quality and the remaining 3oZ are of standard quality.

Foreisn Cunencv Risk

The Company has foreign currency financial assets and liabiliries arising fiorn US dollar (USD)-
denominated revenues, lease paytnents, PPA fees, and other foreign currency-denominated purchases by
operating units.

The Comparry's policy is 1o manage its foreign currency risk by using a combination of natural l.reclges and
selling foreign currencies at spot rates where necessary to address short-term imbalances.

The Cornpany's foreign currency-denorrrinated accounts are as follows:

As of September As of December
30 .2011  3 t . 2010

Assets:
Cash and cash equivalents
Trade and other receivables

USD 97I
2,2r8

usD 2,254

3,188
Liabi l i t ies:

Trade and other payables 2,569

9 ,101

t2 ,901
Net foreign currency-denominated assets USD 619 (usD 3,794)
Peso equivalent P 27,053 (P 166,334)

The following table demonstrates the sensitivity to a reasonably possible change in the US dollar exchange
rate, with all other variables held constant, of the Company's incorne before income tax and equity.

Increase/Decrease in U.S. Effect on lncome Before
dollar Exchanse Rate Income Tax Eflect on Equity

June 30,  2011
+5(l/"
-5V.

P 1,353
(1,3s3)

P 947
(e47)

D e c e m b e r 3 l , 2 0 l 0
+5Vo P  ( 8 , 3 1 7 ) P (s,822)
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Capital Manasement
The primary objective ofthe Company's capital n']anagement is to ensure that it maintains a strong credit
rating and healthy capital ratios in order to support its business and maximize shareholder value.

The Company considers capital to include paid-up capital, retained eamings, and other reserves. The
Company manages its capital structure and makes adjustments to it, in light of changes in economtc
conditions. To maintain or adjust its capital structure, the Company may adjust the dividend paymellt to
shareholders, return to capital slrareholders or issue new shares. No changes were made in the objecLives,
policies or processes during the period ended September 30, 201 I .

The Company is not subject to externally imposed capital requirements.

The table below shows tlre capital structure of tlre Company.

As of September 30,
2 0 1 1

As of  December 31,
2QtO

Capital Stock
Additional paid-in capital
Retained Earnings
Other reserves

P 2,000,000
264,300

s,374,854
(s,820)

P 2,000,000
264,300

4,824,091
(20,001)

Total P 7,633,334 P 7,068,390

9. Financial Instru ments

The table below presents a comparison by category of carrying amounts and estimated fair values oi'all the
Comoanv's fi nancial instrurnents.

Loans and rcceivables:
Cash and cash equivalents
Trade and other receivables
Deposi ls 2 l , l l  I  24 ,026

2,834,004 P
360,341
2t.537

2,834,004 P
360,34 |
28.463

2 ,3  11 ,353  P
8?7,932

: . 1 l l , l 5 3
811,912

3 ,2 I5 ,883 3,222,808 3 ,212 ,396 3 ,2 t2 ,396

J, l lu,5J5 5,ZL5,4OU 3,215,048

1,423,304 I ,5s4 .862
4 1 3

r .968 ,715

Fair Value of Financial lnstmments
The following rnethods and assumptions were used to estimate
inslrurnent for which it is practicable to estimate such value.

a. Nonderivative financial instruments

the fair value of each class of f inancial

The fair values of cash and cash equivalents, trade and other receivables, and trade and other payables
are approximately equal to their carrying amounts due to the short-term nature ofthese transactio:.rs.

The fair value of fixed rate interest bearing loans is based on the discounted value of fluture cash flows
using the applicable rates for similar types of loans. The discounts rates used range fronr 2.0\Vo lo
4.21Y'  in  20l r |  .
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Quoted market prices have been used to determine the fair values of listed available-for-sale
investments. The fair values ofunlisted AFS financial assets are based on cost since the fair vaiues are
not readily determinable.

For noninterest-bearing deposits, the fair value is estimated as the present value of all future cash
discounted using the prevailing market rate of interest for a similar instrument. The discount rilte used
6. l9Yo in  2Ol  r .

b. Derivativeinstruments

As of September 30, 2011 and December 31, 2010, respectively, the Company has no derivative
financial instruments.

Fair Value Hierarchv
The table below analyses financial instnnrrents carried at fair value, by valuation method.

The different levels have been defined as follows:
r Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities
' Level 2: inputs other than quoted prices included within Level I that are observable for the :rsset or
liability, either directly (i.e., prices) or indirectly (i.e., derived from prices)
' Level 3: inputs for the asset or liability that are not based on observable market data (unobservable
inputs).

Level I Level 2 Level 3
As of  September 30,2011

Available-for-sale fi nancial assets
As of  December 3 1,  2010

Available-for-sale fi nancial assets

P933  P -  P t . 7 r9

P 9 3 3  P -  P  1 . 7 1 9

There have been no transfers from one level to another in 2011 and 2010.
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